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Positioning Thesis

Department stores win when broad assortment, store service, owned brands, vendor collaboration, inventory

accuracy, and omnichannel fulfillment operate from one connected foundation.

The Multi-Model Department Store

Department stores are being asked to operate as
multiple retail models at once: a marketplace, a curated
brand portfolio, a fulfillment network, a private-label
manufacturer, and a local service business. Each of
these models has different operational requirements,

yet the expectation is that they work together

The issue is not data scarcity. Most department stores
have extensive data across merchandising, operations,
and customer interactions. The challenge is
fragmentation. Critical data elements—assortment,

inventory, orders, vendors, store execution, and

REMEMBER

seamlessly. The format still holds powerful advantages
—destination stores, trusted banners, curated
assortments, and customer loyalty—but these only
translate into margin and growth when execution is

precise.

financials—are often distributed across disconnected
systems, spreadsheets, and delayed integrations. This
fragmentation slows decision-making and introduces
risk into everyday operations such as purchasing,

allocation, fulfillment, and pricing.

The problem is not a lack of data, but a lack of connected, trustworthy data flowing through every core retail

workflow.

Introducing Jesta Vision Suite

Jesta Vision Suite is designed to address this
complexity at an operational level. Rather than acting
as a collection of functional modules, it provides a
unified foundation that connects merchandising,

planning, allocation, replenishment, order
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management, store operations, warehouse
management, financials, and Al-driven insights. For
department stores, the opportunity is not just
modernization—it is the creation of a more responsive

and coordinated commercial engine.
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Chapter 1: The Department Store Challenge

Rising Expectations, Increasing Pressure

Department stores operate at the intersection of rising
customer expectations and increasing operational
pressure. Consumers expect a seamless experience

across channels, including consistent pricing, real-time

Margin pressure has intensified across the sector.
Retailers are balancing value-oriented assortments with
premium brands while expanding private-label
offerings to protect differentiation and profitability. At

the same time, supply chain volatility, labor constraints,

KEY IDEA

inventory visibility, flexible fulfillment, and easy returns.
At the same time, stores remain essential for discovery,
service, and high-touch experiences that digital

channels cannot fully replicate.

and the need for cost discipline continue to shape
operating decisions. These forces are interconnected—
each depends on accurate data, coordinated workflows,

and faster execution cycles.

Every strategic lever—assortment, pricing, supply chain, and service—depends on accurate, timely, and

connected operational data.

A Structural, Not Just Tactical, Challenge

The underlying challenge is structural. Assortment
decisions are complex and multi-dimensional. Inventory
is distributed across multiple nodes. Omnichannel
fulfillment introduces dependencies between stores

and warehouses. Promotions and markdowns must be
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tightly controlled. Private-label programs extend
responsibility into sourcing and production. The
organizations that succeed are not those that reduce
complexity—but those that can orchestrate it

effectively.
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Chapter 2: Assortment Complexity and Local Relevance

Breadth as Strength and Challenge

The defining strength of a department store—its
assortment breadth—is also one of its greatest
operational challenges. Merchandising decisions span

dimensions such as style, color, size, vendor, brand,

Assortment planning must bridge strategic intent and
execution. Financial plans define targets at a high level,
but merchants require item-level visibility into costing,
margins, and expected demand. Planners translate

these targets into open-to-buy and receipt plans, while

KEY IDEA

price zone, store cluster, and channel. These
dimensions interact in ways that make manual
workflows inefficient and prone to error, especially

when decisions are made across disconnected systems.

allocation and replenishment teams determine how
product flows across locations. Without a connected
workflow, these decisions become fragmented, slowing

execution and reducing alignment.

Assortment planning is the connective tissue between high-level financial targets and on-the-ground

inventory and presentation decisions.

How Vision Suite Supports Assortment Precision

Vision Suite connects these processes into a continuous
merchandising workflow. Planning, assortment
development, item management, purchase order

creation, allocation, and replenishment are linked

The practical outcome is a more disciplined
merchandising model. Assortments can be developed
with visibility into demand signals, price architecture,
and location strategy. Allocation decisions can reflect

real demand patterns rather than static rules. Product

REMEMBER

within a single environment. This allows merchants to
move from strategy to execution without losing context

or relying on manual reconciliation.

attributes can be consistently applied, enabling better
analytics, search, and Al-driven insights. For
department stores aiming to differentiate through
curation and localization, this level of integration

becomes essential.

Integrated merchandising workflows enable true localization—right product, right price, right store cluster—

without sacrificing control.
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Chapter 3: Inventory Accuracy, Shrink, and Store Execution

Inventory Integrity as a Foundation

Inventory accuracy underpins every aspect of
department store performance. When inventory data is
unreliable, the impact is immediate—lost sales,

increased markdowns, fulfillment errors, and reduced

Inventory flows continuously through receiving,
backroom storage, sales floor placement, fitting rooms,
returns, transfers, and fulfillment processes. Each

touchpoint introduces the potential for discrepancies.

WATCH FOR THIS

customer trust. The operational complexity of large-
format stores, combined with constant product
movement, makes maintaining accuracy particularly
difficult.

Over time, even small inaccuracies compound, making
it difficult for planning, replenishment, and customer-
facing systems to operate effectively. Shrink and

operational errors add additional pressure.

Small, repeated inventory errors compound quickly, eroding trust in systems and forcing teams back to

manual workarounds.

How Vision Suite Enhances Inventory Accuracy

Vision Suite improves inventory integrity by integrating
merchandising, store operations, warehouse
management, and mobile execution workflows.

Processes such as receiving, transfers, and counts can

The result is not simply a more accurate inventory
ledger—it is a more reliable operating model. Store
teams, planners, and customer service functions can

operate with a shared and trusted view of inventory.
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be executed in real time, reducing reliance on batch
updates and manual reconciliation. RFID-enabled
processes further enhance visibility and reduce the

effort required to maintain accuracy.

This confidence enables more aggressive omnichannel
strategies, better allocation decisions, and more

consistent customer experiences.
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Chapter 4: Omnichannel Order Management and the Customer

Promise

New Customer Journeys, New Operational Demands

Omnichannel retailing has fundamentally changed the
expectations placed on department stores. Customers
move fluidly between channels, expecting a consistent

experience regardless of how they interact with the

The complexity lies in execution. Inventory must be
accurately represented across channels. Fulfillment
decisions must balance service levels with cost. Stores

must act as both selling locations and fulfillment nodes.

KEY IDEA

retailer. Orders may originate online and be fulfilled in
store, or vice versa, with returns and exchanges

occurring across channels.

Customer service teams need visibility into the entire
transaction lifecycle. Without coordination, retailers risk

overpromising and underdelivering.

Omnichannel success depends on synchronizing promises made to customers with the real-time capabilities

of the network.

How Vision OMNI Orchestrates Orders

Vision OMNI provides a centralized order management
layer that coordinates orders across channels and
fulfillment locations. Routing logic can evaluate

multiple fulfillment options based on priorities such as

For department stores, this creates a unified fulfillment
model. Orders can be intelligently distributed across
the network, stores can participate in fulfillment

without losing selling capacity, and customer service
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proximity, inventory availability, and cost. Fill zones and
threshold rules allow retailers to balance customer

service with inventory protection.

teams can access a complete view of customer
interactions. The outcome is a more consistent and

reliable customer promise.
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Chapter 5: Private Label and Owned Brands

Private Label as Strategic Lever

Private label represents both an opportunity and a
complexity multiplier. It allows department stores to

improve margin, differentiate their assortment, and fill

Managing private label requires coordination across
demand planning, sourcing, raw material management,
production, transportation, and allocation. Decisions

made at the design or sourcing stage directly impact

REMEMBER

gaps in brand coverage. However, it also introduces
responsibilities typically associated with manufacturing

and sourcing organizations.

inventory risk and margin outcomes months later.
Without integrated systems, these connections are

difficult to manage effectively.

Owned brands demand end-to-end visibility—from concept and raw materials to finished goods in specific

o] (=1

How Vision Suite Supports Owned Brand Excellence

Vision Suite extends beyond traditional retail ERP
capabilities to include integrated supply chain and
sourcing functions. Demand planning can be linked to

sourcing decisions, while MRP provides visibility into

This integration enables a more controlled private-label
model. Retailers can identify constraints earlier in the

process, manage costs more effectively, and align
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raw materials, work-in-progress, and finished goods.
Vendor collaboration tools improve inbound visibility

and reduce uncertainty.

production output with demand. By connecting
merchandising intent with supply chain execution,

private label becomes more predictable and scalable.
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Chapter 6: Promotions, Markdowns, and Margin Discipline

Managing Price as a System

Promotions and markdowns are central to department
store retailing, but they also represent a major source

of margin leakage when not executed precisely. The

Retailers must manage overlapping promotions,
channel-specific pricing, vendor-funded discounts, and
markdown strategies. These decisions must be

coordinated across systems and teams to ensure

WATCH FOR THIS

interaction between pricing events, inventory levels,
and customer demand creates a dynamic environment

where small errors can have significant financial impact.

consistency and accuracy. Without structured
workflows, errors can propagate quickly across

channels.

Uncontrolled promotions and markdowns can quietly erode margin even when topline sales appear healthy.

How Vision Suite Enforces Margin Discipline

Vision Suite provides a controlled framework for
managing promotions and markdowns from planning

through execution. Changes can be modeled, validated,

This supports a more disciplined pricing strategy.
Retailers can execute promotions with confidence,

measure their impact more effectively, and reduce
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and approved before being applied. Overlaps, conflicts,
and pricing inconsistencies can be identified and

resolved proactively.

preventable margin loss. The focus shifts from reactive

correction to proactive control.
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Chapter 7: Al, Forecasting, and Management by Exception

From Data Overload to Actionable Insight

Retail decision-making is becoming more data-
intensive and time-sensitive. Department stores must
respond to changing demand patterns, localized

trends, and evolving customer behavior at a faster pace

Standalone forecasting or analytics tools often fail to
deliver value because they are disconnected from

execution systems. Recommendations that cannot be

KEY IDEA

than traditional processes allow. Al offers the potential
to improve decision quality, but only when integrated

into operational workflows.

acted upon within the merchandising or supply chain
workflow create additional complexity rather than

reducing it.

Al creates value only when its insights can be directly embedded into everyday decisions and workflows.

How Vision Suite Embeds Al into Operations

Vision Suite integrates Al capabilities directly into the
operational environment. Forecasting, replenishment,
inventory optimization, and risk identification are

embedded within the same workflows used by

The objective is not to replace human expertise, but to
enhance it. Merchants retain control, while benefiting

from improved visibility and predictive insights. By
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merchants and planners. This enables a management-
by-exception model, where attention is focused on the

most impactful decisions.

aligning Al with execution, retailers can make faster,
more informed decisions without increasing

operational burden.
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Conclusion: Building a Connected Precision Retail Engine

Connecting the Department Store Enterprise

Department stores are not becoming simpler—they are fulfillment into a unified customer experience.
becoming more complex and more capable at the Achieving this requires an operating model that is both
same time. Their competitive advantage lies in their precise and connected.

ability to combine breadth, service, brand strength, and

Jesta Vision Suite supports this transformation by enables retailers to move from fragmented decision-
bringing together merchandising, planning, inventory, making to coordinated execution across the
fulfillment, financials, and Al within a single platform. It organization.

REMEMBER

A connected foundation enables better inventory accuracy, improved sell-through, reduced markdown

exposure, stronger private-label performance, and scalable Al-driven decision-making.

The result is a stronger foundation for modern retail exposure, stronger private-label performance, and a

operations—one that supports better inventory scalable approach to Al-driven decision-making.

accuracy, improved sell-through, reduced markdown
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